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allowing himself the luxury of guidance by his own conscience
has no place in the elite and will be expelled. It is not surprising
to find that absence of moral scruples in the private life of a
member of the elite is dealt with very gently by the party
authorities. It is impossible to demand scrupulous correctness
in a member's private life when any crime may be required of
him in the interest of the party. Demands have actually been
made of individuals in order to have a future hold over them, or
to test their readiness to obey. In Danzig the Senator for
Public Health was required, against the clear medical evidence,
to declare in the case of the death of a National Socialist
"militant" that the man had been killed by a blow struck by a
political opponent. The Senator refused to make an official
declaration in conflict with the truth; he was deprived of his
office and his senatorship. This is one instance of a method
pursued deliberately in order to make the elite a following
sworn to blind obedience, a company from which every
member's escape is cut off, because he has been incriminated.

THE  DIVINE  INSPIRATION OF THE  LEADER
In the centre of the movement stands the figure of the
Fiihrer, the Leader. This central figure cannot be replaced by
anything else, a group or committee or board. Any such
suggestions overlook the essential "charismatic" element of the
leader, the element of his "divine inspiration." This element in
the mass leader, the great demagogue and revolutionary, is a
reality that cannot be dismissed even by those who personally
are not under its influence. A great deal of the nimbus of the
revolutionary leader seerns manufactured and is in fact
manufactured; but the root of his mesmeric influence lies, like
that of the revolutionary "dynamic" urge in the movement
itself, in an irrational element, in the medium-like gift of the